
Trends & Analysis Workshop



Session Objectives

• Analyzing & Identifying Budget Deficits 

• Quarterly Forecasting & Trending

• Year Over Year Forecasting



Section I: Analyzing & Identifying Budget Deficits



Budget vs. Actuals Report Parameters



Budget vs. Actuals Report



Identifying Budget Deficiencies



YTD Report Parameters



YTD Budget vs. Actuals Report



Estimating Recurring Expenses



Team Exercise #1 



Section II: Quarterly Forecasting 



Quarterly Report Parameters



Quarterly Report



Rolling Forecast



Forecasting Telephone Charges Per Employee



Team Exercise #2 



Section III: Year Over Year Projection  



Year Over Year Report Parameters



Year Over Year Report



Forecasting New Fiscal Year Budget



Team Exercise #3 



Questions  





Go Forth and Analyze those Trends!! 


