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Bid Scoring Matrix Teaml Team2 Team3 Teamd

HSC East-West Classrooms Second Place First Place Third Place Fourth Place
1 :

[Base scope GMP Target $1,092,702.47

] AA AAE K AA

Acceptable Low/ High Deviation Window $083,432.22 -
Stage-1, Base Proposal Cost $1,019,975.00 $1,014,544.00 $1,101,186.88 $1,235,104.00
Within Deviation Within Deviation n Deviation | Above Deviati

Final Base & Alternates & Projected COR

-

1

Ahove Average

High COR Ris Low COR Risk High COR Ris Low COR Risk
-72% 13.0% 3
X 555,580 b
% COR Risk 13.5% 3.4% 10.5% 45%
[ s879750 | 5100 | 5100 | 50.00 [ 50.00
| 50.00 | 50.00 | 50.00 | 50.00 | 50.00 b
[ 5102877250 | $1,014,54500 | 5110118788 | 5123510400 | 50.00 ]
| $118501580 | $1,068,31585 | $1,237,735.07 | $1,314,15066 | b

Number Ranking {of 12 total) o o

Percent Financial Risk 33% 0% 42% 67%

Financial Assesement Rankil 1 3 4

[ c ement . al it it al P
$500,000.00

B Forecasted Change Orders, Cost
Wah-B, N/A
Bakt-2, Lutron Vive

o G _ BICumrent Base Scope
I i
i G 5 B v

Team1 58 Team3 Teama
$137696.63 $34 404 50 511562462 $55,570.68
50.00 50.00 s0.00 s0.00

5B,797.50 $100 51.00 $0.00
£1,019,975.00 $1,014,544.00 $1,101,186.88 $1,235,104.00

WCument GaseScops  MAR-A, lutronvive  AK-G N/A  EForecasted change Orders, Cost

Under Average

n/a
s0.00
s0.00
30.00
s0.00
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d WCS[GI‘I] Capital Planning & Construction
@ UH}X(ZI:\S‘!W Contractor ScoreCard

ine of learning. The art of caring
HPC HEAR Renov:
HPC-0521-03

Thorpe Inc. & TD Architects December [ Refer to last page (Chart) for explanation on Points
Priority —Selected Weighted () Criteria Model
"Welghted

Jcategory Score Priority Weighted Criteria Models

1. QuauTY MANAGEMENT 76% 4 pr pem—ry

2. conTRACT DOC. COMPLIANCE 80% 1 Scored from 90%=5.0pts eswe25pes
. scHEDULE MANAGEMENT 0% s | o Eopyey
. suDGET MANAGEMENT 5%

5. WORKING RELATIONSHIP 3% 3

Jcurrent Total Average score 777% [G.C.& Arch. |<-score Grouping Type

[December, 2024 December Month: 85.5 of 110 qualifying pts. rec'd
ScoreCard, Month-Ending: December, 2024

PERFORMANCE ACHIEVED

PERFORMANCE ACHIEVED

ting,

Trend analysis will fluctuate Good(é]

2=Needs Improvement
e ptabl Normal 70%, (this makes

a=Above Average Scorecard range is 71% thru 85%

s=bxcellent ‘Excollent: Scorecard range is 86% and above.
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POMONA CAMPUS STANDARDS & DIVISION 00 & 01 SPECS

b

. New Campus Standards
Promotes lowered cost and improved aesthetics
Improves serviceability time & cost due to standardization
Improved space logistic operations reducing storage issues.
Reduced Operation/maintenance time with reduced variety sourcing
Expedited maintenance time replacement
Improved branding image with better aesthetic unification
Improved time/ werkflow coordination with external consultants
Reduced errors in cost for incorrect installs & products.
Reduced risk of change order costs & project time delays

D0 N

B. New DI & 01 Specifications

1 Reduces time on procedural puesswork by es*
requirements.

Reduced change orders cost for un-'
Improved apples-to-apples bir
Improves time on billing =

Reduces cost associ~

LENTEY
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UNIVERSITY CONSTRUCTION KICK-OFF PACKAGES

New Construction Kick-Gff Padl

EC CMR Lab Renovation Y e
sec Oy £ e

available information
Improves communicatior
Improves project fi~
procedures & -

ation
- Ballowed

ar
2 designated parking

& policies with
Improves time & efficiency of project team with consistently

~rkflow by identifying respective leads
“ifying emergency services

=s that includs
Snstruction ge:

a0tk arez and st
construction maf
- security protocol
- site access, key
covid protacols.
pirections to Wel
webpage for add)
+ More

Budget vs Actual

CAPITAL CONSTRUCTION METRICS MONITORING

Funding vs Contract Cost Pay Progression

FIELD OBSERVATION REPORTS

P. New Field Observation Reports

1. Improved communication & transparency by immersing stakeholders into project via report updates, diagrams & photos.
2. Reinforces the established end-user management committee.

3. Improves tracking and time sensitive needs of key deliverables.

4. Improves customer/ stakeholder satisfaction with photographic journal of work progress.

5. Improves coordination with the end-users to identify potential College or University event conflicts

ey
Rl

o) s E

o
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@e tal funded FOAPAL to help maintain excessive cost escalations.
Cos ed plotted against changing Contract total and the Original Contract amount.
nitors, it progression amount thru to full total centract sum
Escalations. Total increase in change orders from eriginal contract amount
}e Cost. Measures pay progression rate thru project base cost and running cost.

oo Completion. Compares % paid of contract compared to Contractor’s percentage work claimed complete.
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\‘_ E I ! / The dizcipline of learning. The art of caring, HSC'OMM'COMP TI ExparISiun
b Facilities Proj. No.: HSC-0550-04

General Contractor

3.50%

MNepotiated Cost Savings to Date Scope Increase/Adds I
5£70,037.75 558,855.39

Project Budge
SUb-COﬂtI’B ctors 3 HSC OMM-COMP Skills Lab
; E«*:-. Status: Completed
harg It Date Description Original A iated A nt Savings
aner r COE01 1,687.58 1] 1,687.58
CO EQ2 6,003.50 1] 6,003.50
COEQ3 3,142.31 0 3,142.31
CO E04 2,114.85 1] 2,114 85
7/21/22 CO E0S 36,054.23 27,680.23 B8,413.77
7/21/22 O E06 2,027.60
7/21/22 CO EQ7 17,0B1.55 12,655.54 438161
7/21/22 CO E08 4,255.65
7/8/22 COEQ% 1,935.25 1702.21 237.04
7/8/22 COE10 1,554.73 1,754.57 235.76
7/8/22 COEI1 6,431.25
7/22/22 COE12 B,460.50 7,774.35 6B6.55
7/21/22 COE13 1,399.53
7/21/22 COE14 4,272.20
+more
B/23/22 email totals
Totals 127,6580.00 TTL 57,653.25 Rev $70,037.75 Final
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