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Combining years of skill and experience with powerful i : l = Sawans
industry-proven tools, Capital Planning & Construction (CPC) . ! - i
transform design concepts into operational reality. , 1 1 1 3
1] )l |
The following slides are merely a glimpse of this road traveled!

Conceptual Art, AAC Facade remodel & 3-story BBC
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Project Management Responsibilities

OF HEALTH SCIENCES

Planning Assemble Time
Resources & Lead Project Management
Teams

WHAT DOES A PROJECT MANAGER DO?

PROJECTMANAGER

What are the responsibilities of a Project Manager?

Quality Ma IS :- Monitor Reporting &
& Satisfaction I & RiSKs™ Progress Documentation

Core Objectives - . e . Set goals

Deliver on time
O Stay on budget

University of : )

Health Sciences . Keep client and your boss informed
The dispute manager
Draft & enforce contracts

CPC Owner’s Rep. .

Construction . I\/Ianage rlsks

Project Manager

The construction project manager is the key figure of the
ol Gas = construction team. Without the project manager, the team
Contractor g Sitework™ , i will fail hard. Imagine what would happen if the project
| ' manager does not know Who, When, Where, Why & How
to best deploy the large work-force to achieve the
o aforementioned responsibilities?
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UnlverSIty 1. Planning & Goal Setting (Management Stages)
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i= @ Home: Capital : CP #HPC-0521-01 Dec. 22,2024 10:45am Printer Logout (!)

CP #HPC-0521-01 - Update Project Status

Update the dashboard for the capital project GP #HPG-0521-01 - Bookstore Move/ Relocation on - Select the active project phase and indicate the current status of the project. Status codes are grouped according to project phase. Click the Update button or click Cancel to return to the main project
page.

[ %7 Programming | - | Procurement | B Design | H [ £ EntitementContracts | - | Z* Construction | H Commissioning | | | i= Close-Qut | H | f Completed |
+ ON-HOLD * RFQ/RFP Distribution + Preliminary Design « Agency Submittal Pkgs » Construction Kick-Off « Warranty Turn-Over + Stake Holder Walk-Thru | » Completed-Pending Triggered Corrective Task
+ Master Planning » RFQ/RFP Evaluations + Schematic Design * Plan Check » Staging & Site Prep « Equipment Training + Completed-Pending Admin Close-out
+ Scope Definition + NOI to proceed + Design Development « Equipment/Materials Procurement » Construction/Installation - Facilities Team |« As-Builts Record Set + Closed - Completed Project. Deliverables & Financials
+ Exhibits & Schematics * Legal Review + Construction Documents | « Bid to General Contractors » Construction/Installation - GC/\Vendor
» Preliminary Costing » Document Consignment « Bid Evaluations » Installation - AV/IT
+ Basis of Design » Contract Documents Processing * Notice of Intent - G.C. » Substantial Completion
+ Budget Planning/Requests |+ PO Processing + Legal Review - G.C. » Construction Punch List
+ Budget Approvals » Change Order « Doc Consignment - GC
« Contract Documents Processing - GC
* PO Processing - GC

Construction Queue/Staging Planning

Construction Phase Management

Western University Of Health Sciences
Capital Projects - Construction Workflow

(Excludes Maintenance Only Projects)

University Executive Officers
Executive Leadershi Officer Additional WesternU intarnalfexternal teams and/or P R
{ P} contractars & vendors pravide services t our Campus 2nd : ‘Success thanks to each individual
may be involved during and for 3fter praject completion. WesternU Project Stakeholders member. Team-Building by group
: These services are to be coordinated only thoush Leadership, Facul ts, Facilities "
Project Teams Facilities Infrastructuref Network Oparations A\ fTech Support Westernly's designated Froject Managar. effort”.
Relocations & Maintenance T ~Steve Vega
Contractar and subs shall ot provide project specifics to
any WestarnU party not listed on this document without
prior written speroval by ' PM. Teams are not
o to coordinate any work dirsctl with other WestarnU
Faciiies & physical lant teams. All project needs are to be routed thraugh
tor Dean jesternU’s isted on this document
Architect/Exacutive Direct WestrnU's FM listad on chis o N

‘WesternU Coordination
Facilities Capital Projects & Construction
University Support
(Resource augmentation) iraqetity College. Steve Vega

Project Sponsor/Representative

Marc Howell

Bruce Nelson, Principal
Project Team Leads

NelsonHC.
Mare Howell Greg Schneekluth

DB Superintendent
Project Resources it Exeernal Netogs Eremal AN Vendos Extermal [T, Vendars
Contractors/Vendors TED T8D

(Contractors/ Vendors) 8D

Marc Howell

Project Internal/External Coordination Flow truction Coordination Flow
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OF HEALTH sCIENCES 2. Hiring most Qualified & Supervision

Bid Scoring Matrix Teaml Team2 Team3
HSC East-West Classrooms Second Place First Place Third Place
114

[Base scope GMP Target
Acceptable Low/ High Deviation Window $983,432.22
Stage-1, Base Proposal Cost $1,019,975.00 $1,014,544.00 $1,101,186.88

Within Deviation Within Deviation Within Deviation De:

Contrastor Bid/Proposal Scorng Mtz

Final Base & Alternates & Projected COR

Risk Low Disqu ed High
COR Risk Status igl 3 Low COR Risk High CO 3 Low COR Risk
% Deviation from GMP Target 13.0% P Ahove Average
F Change Order i 5137,697 534,494 5115,625 555,580 b
% COR Risk 13.5% 3.4% 10.5% 4.5% ,—l
[ 5879750 | 51.00 | 51.00 | 50.00 [ 50.00
| 50.00 | 50.00 | 50.00 | 50.00 | $0.00 b
i [ 5102877250 | §1,01454500 | $1,101,187.88 | 51,235104.00 50.00
| s118601580 | [ s123773507 | $131415066 P Under Averaze

COR Risk Rank

Financial Point Total

Number Ranking (of 12 total) 0 5 B b
Percent Financial Risk 3% 0% 42% 67%
Financial Assesement Ranking 2 1

P

3500,000.00

Team1 158 Team3 Teama N/A
$137696.63 $34,494 50 §115,62462 455,570.68 $0.00
BWAl-B, N/A 50.00 0 0 50.00

0 s0.00

o $1.00
e mims W Cumrent Ba: $1,018,975.00 $1,014,545.00 $1,101,186.88 $1,235,104.00
e T

B ah-4, Lutron Viv 0

5$B,787.50

BCument Gas EaAk-A, lutronvive  BAR-B, N/A D Forecasted Change Orders, Cost

Bid Scoring Forecasting Lowest Financial Risk

Western pi ing i
Capital Planning & Construction
“ UPIVCTS‘W Contractor ScoreCard

HPC HEAR Renov:
HPC-0521-03

Thorpe Inc. & TD Architects December

Refer to last page (Chart) for explanation on Points

rity. ~Selected Weighted (w) Criteria Model

Jcategory Priority Weighted Weighted Criteria Models
1. QuauTY MANAGEMENT s

pricity (We) Ratig (e}

2. CONTRACT DOC. COMPLIANCE Scored from: 90%5.05t eswe2sps
5. SCHEDULE MANAGEMENT 45 25 el Fonted Sovion
. suDGET MANAGEMENT

5. WORKING RELATIONSHIP 3

Jcurrent Total Average Score : [G.C.& Arch. |<-score Grouping Type

[December, 2024 December Month: 85.5 of 110 qualifying pts. rec'd

ScoreCard, Month-Ending: December, 2024 Progressive Trend Analysis
RFORMANCE ACHIEV G.C& Arch.

3 SCHEDULE

5 DEFICIENT

0%

PERFORMANCE ACHIEVED

rating,
Trend analysis will fluctuate as to Good(e]

2=Needs Improvement
e rabl Normal 70%, (this makes

a=Above Average Scorecard range is 71% thru 85%

s=bxcellent ‘Excollent: Scorecard range is 86% and above.

Progress Supervision (Contractor Scorecard)
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UnlverSIty 3. Setting Long & Short-Term Goals
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e HPC HEAR Center Renovation Mooting Date:[0115725_ Wed
i Location: Vel O
Facilitator: Steve Vega
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Capital Planning & Construction
UnlverSIty 4. Deliver on Time
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Design Advertise/Bid Select Construction
g ————— T
A B c
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UnlverSIty 5. Stay On Budget
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Capilal Proj Mot mir moem.mn [

Funding & Allocations

Financials Summary Header

Budget Control & Management

RFP/Proposals/Estimates Log

[ I — ™ g

=TS TR

e i, [ —— i e it

g —angi PR SLE

Capital Construction Budget Tracking



Capital Planning & Construction

6. Keep Client & Boss Informed

Western
Tversity
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POMONA CAMPUS STANDARDS & DIVISION 00 & 01 SPECS

PROJECTS AGENDA/SUMMARY REPORT

A. New Campus Standards
1. Promotes lowered cost and improved aesthetics

2. Improves serviceability time & cost due to standardization

3. Improved space logistic operations reducing storage issues

4. Reduced Operation/maintenance time with reduced veriety sourcing
5. Expedited maintenance time replacement

6. Improved branding image with better aesthetic urification

7

2

9

Improved time/ werkflow coordination with external consultants
Reduced errors in cost for incorrect installs & products.
Reduced risk of change order costs & project time delays

B. New DIV. 00 & 01 Specifications
1. Reduces time on procedural guesswork by es+

requirements.
Reduced change orders cast for un-' 6
D) P
C_, s
( 2 éa . 7 o ——

Improved apples-to-apples bir
P AN <Y
;mp-!mum‘n\x\ %
’b p— N -
‘ 131 CALIFORN ENERGY COCE —— »

Reduces cost associ~

ﬂ’l'lrﬂll IIIII]II L1}

2
3
4. Improves time on billing -
5
D
ercrRca BRI Agou PSS lﬁ\
[HppT— "

1. New Projects Agenda, ot
1. Improves efficiency mana nt of various construction and operational needs.

2. Introduces extrapolation of data to incorporate nen-sensitive information for project health status
3. Provides time & cost statistical information.

g —— "
15 unvmeres "

3;;’

B = =y
UNIVERSITY CONSTRUCTION KICK-OFF PACKAGES

CAPITAL CONSTRUCTION METRICS MONITORING

w

IS

available information
Improves communicatior
Improves project fi~

~rkflow by identifying respective leads
“ifying emergency services

procedures & -

W New Construction Kick-Gff Pacl Budget va Actual Funding v contract Cont oy progression
I ot Bemersiien @l ey 1 Improves coordi & policies with vend ractor
2. Improves time & efficiency of project team with consistently

FIELD OBSERVATION REPORTS

11

=5 that inclu
‘onstruction deg| o

_uork arez and st
construction maf

The package -

P. New Field Observation Reports
. Improved communication & transparency by immersing stakeholders inte project via report updates, diagrams & photes.
. Reinforces the established end-user management committes.
Improves tracking and time sensitive needs of key deliverables.
Improves customer/ stakeholder satisfaction with photographic journal of work progress.
. Improves coordination with the end-users to identify potential College or University event conflicts

stion + Steaccess keyd 1
o Ballowed covid protocals 3 2
Directions to Wef 3
a
5.

webpage for add|
-

erated -~ et

\C°
e tal funded FOAPAL to help maintain excessive cost escalations.
Cos ed plotted against changing Contract total and the Original Contract amount.

nitors ,

ey
Rl

it progression amount thru to full total contract sum

Escalations. Total increase in change orders from original contract amount
}e Cost. Measures pay progression rate thru project base cost and running cost.

oo Completion. Compares % paid of contract compared to Contractor’s percentage work claimed complete.
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UHlVGfSl 7. Dispute (Negotiation) Management
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! / The discipline of bearning. The art of caring. HSC'OMM'COMP TI EKDEII'ISiCII‘I
Facilities Proj. No.: HSC-0550-04

General Contractor

497% 3.50%

MNepotiated Cost Savings to Date Scope Increase/Adds I
5£70,037.75 558,855.39

Project Budge

SUb-COﬂtI’B ctors 3 HSC OMM-COMP Skills Lab
£ : E&*-. Status: Completed
harging the Date Description Original A iated A nt Savings
”l' nera Contr ctor COE01 1,687.58 1] 1,687.58
CO EQ2 6,003.50 1] 6,003.50
COEQ3 3,142.31 0 3,142.31
CO E04 2,114.85 1] 2,114 85
7/21/22 CO E0S 36,054.23 27,680.23 B8,413.77
7/21/22 O E06 2,027.60
7/21/22 CO EQ7 17,0B1.55 12,655.54 438161
7/21/22 CO E08 4,255.65
7/8/22 COEQ% 1,935.25 1702.21 237.04
7/8/22 COE10 1,554.73 1,754.57 235.76
7/8/22 COEI1 6,431.25
7/22/22 COE12 B,460.50 7,774.35 6B6.55
7/21/22 COE13 1,399.53
7/21/22 COE14 4,272.20
+mare
B/23/22 email totals
Totals 127,6580.00 TTL 57,653.25 Rev $70,037.75 Final

Contract Negotiations & Jobsite Performance Disputes



UHlVGfSl 8. Draft & Enforce Contracts
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WeSternty Capital Planning & Construction

Exhibit

/

) )

. . Compile Custom Exhibi
Compile Compile Custom P i
. . Contract
Construction Contract Conditions Requirements
Contract Addenda
Addenda

Exhibit

Construction Proj. Mgr. - Project Manager

Exhibit

Contract Conditions Negotiation
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9. Manage Risks

Capital Planning & Construction

Integration
Plan Development
Plan Execution
Overall Change Control

Time

Activity Definition
Activity Sequencing
Activity Duration Estimating
Schedule Development
Schedule Coatrol

Cost
Resource Planning
Cost Estimating
Cost Budgeting
Cost Coatrol

Knowledge Input For Developing

Construction Project Managers

Quality
Quality Planning
Quality Assurance

Quality Coatrol
Procurement
Procurement Planning
Solicitation Planning Communications
Solicitation Communications Planning
Source Selection Information Distribution
Contract Administration Performance Reporting
Contract Closc-out Administrative Closure

Human Resource
Organizational Planning
Staff Acquisition

Team Development
Scope

Initiation

Scope Planning

Scope Definition

Scope Verification
Scope Change Control

Risk

Risk Identification

Risk Quantification

Risk Response Development
Risk Response Control
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For more detailed information on any of the above tools
& methods, Visit the Major Capital Construction Tools &
Methods” Section for an In-Depth presentation.




